
2025 - 2027
STRATEGIC

PLAN

Prepared by:

Viking Impact Advisors
info@vikingimpact.com
www.vikingimpact.com



Contents
Table of

Central Ohio Workforce Development Network Overview

Strategic Plan Overview

Planning Process Overview

SWOT Analysis

Plan Management

Vision for Workforce Development in Columbus

Goals Overview

Key Performance Indicator (KPI) Summary

Timeline Overview

Plan Summary for Central Ohio WDN Members

Plan Summary for Employers

Plan Summary for Workforce Adjacent Organizations and Systems

3

4

5

6

7

8

9

12

13

14

15

16



Central Ohio WDN Overview
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Central Ohio Service WDN Members

Central Ohio WDN System Members

Central Ohio WDN Backbone Organization

Service-focused member organizations provide coaching, employment services, and
occupational skills training to residents in Central Ohio. Some specialize in serving certain
population groups (refugees, immigrants, reentry, very low income) while others focus on
certain skillset (technical, soft, work readiness). All member organizations work to help
residents gain meaningful employment at or above family sustaining wages.

The Central Ohio WDN actively works with local employers, economic development
organizations, labor organizations, and industry sector partners to assist with matching
talent to recruitment needs. The Central Ohio WDN also partners with workforce adjacent
organizations focused on ensured that all residents have their needs met in terms of
housing, child care, food, transportation, and healthcare. 

The Central Ohio WDN is supported by its backbone organization, Aspyr, which provides
fiscal support and houses Central Ohio WDN staff. 



6. Catalog members’ metrics (data) and services

7. Establish collaboration guidelines

8. Establish group agreement on service quality
9. Streamline intake and performance data in alignment with the Community 
Information Exchange (CIE)

1. Facilitate relevant communication to and between member CEOs and Senior Leadership

2. Increase network awareness and member visibility

3. Pilot an Employer Resource Network (ERN) program

4. Develop talent and job readiness standards

5. Strengthen financial sustainability of the Central Ohio WDN and its members

Central Ohio Workforce Development Network
Strategic Plan Overview

The Central Ohio Workforce Development Network (WDN) is a membership based, 
collaborative initiative providing comprehensive support and resources for job seekers and
employers in Central Ohio. This innovative systems approach aligns organizations with diverse
expertise for improved access to quality workforce development services and talent. For the
period 2025-2027, the Central Ohio WDN is prioritizing nine strategic goals centered on
strengthening service to its customers, achieving financial sustainability, and developing robust
internal operations. 

Overview

Customer (Network Members, Employers, Jobseekers)

Finance

Central Ohio WDN Goals by Balance Scorecard Pillars

Internal Operations

Central Ohio WDN Mission

Central Ohio WDN Overarching Goals

Increase economic mobility for
Franklin County residents

Consistent progress on metrics
in the balanced scorecard

Reduce the number of County residents
living at or below ALICE income levels* 

Develop a measurement framework and
use it to routinely track progress on goals
and key performance indicators (KPIs).

Championing equitable job access and economic mobility through a comprehensive,
no-wrong-door approach for all.

4

* www.unitedforalice.org



1

2

3

4

Planning Process Overview

The group met in September to align on what was most important in developing
this strategic plan. The group discussed hopes and fears and ultimately co-
developed a plan for completing the work. The group worked closely with VIA to
align on who should be engaged along the way. 

Between September and October, VIA held 17, 1-hour interviews with all member
organization CEOs and a few additional community leaders. Additionally, VIA held
a series of eight virtual listening sessions with key stakeholder groups including
key stakeholder groups with perspectives on specific populations (LQBTQI+,
Veterans, Refugees and Immigrants), and service areas (housing, education). 

Based on the takeaways from the stakeholder engagement sessions, VIA identified
16 possible goals for Central Ohio WDN to consider in its strategic plan. The
Strategic Plan Working Group narrowed this list down to nine goals designed to be
SMARTIE (Specific, Measurable, Actionable, Realistic, Time-bound, Inclusive,
and Enjoyable). 

With the nine priority goals identified, VIA prepared a draft of the strategic plan and
the Strategic Plan Working Group provided feedback as did the Central Ohio WDN
members. The plan was presented for consideration and approval by the full Central
Ohio WDN membership on December 5, 2024. 

Alignment on scope of Strategic Plan and process

Stakeholder Engagement

Goal Development

Plan Development

From September through November 2024,
the Central Ohio WDN Strategic Plan Working
Group developed 9 priority goals to be
achieved by 2027. The Central Ohio WDN
partnered with consultants from Viking
Impact Advisors (VIA) to facilitate the process
outlined below. 

Summary Strategic Plan Purpose
This strategic plan aims to provide a clear
framework that connects each member
organization to the network; highlights
expected contributions; articulates the value
for staff and constituents; and illustrates the
roadmap for achieving the Central Ohio
WDN’s "no wrong door" process and mission.

Members of the Central Ohio WDN Strategic Plan Working Group:
 

Scott Johnson (Central Ohio WDN)
Dan Vazquez (CLC)
Jennifer Roy (Aspyr)
Suzanne Schaefer (ETSS)

Teresa Gary (IMPACT)
Tammy Palasigue (One Columbus)
Linda Janes (Alvis, Inc)
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Strengths

SWOT Analysis

Weaknesses

Opportunities Threats

The Central Ohio WDN is
comprised of strategic leaders
with concrete ideas of what
success looks like.

Members are motivated to build a
more effective and data-driven
workforce ecosystem.

There is a need to build referral
and coordination workflows
without precedent or existing
systems.

A lack of trust due to scarce
resources, an incentive to
compete, and leadership
turnover may impact initial
efforts to foster collaboration. 

Continuous advancement in
technology makes it difficult to
ensure effectiveness of
workforce services.

Regional population growth and
corresponding housing and
transportation shortages impact
workers’ abilities to live and
commute in Franklin County.

Regional economic development
is poised to bring new industries
and higher paying jobs.

Employers appear willing to
build long-term, innovative
partnerships.

Advocacy organizations are
driving crucial policy changes and
are open to partnering.

As part of developing the plan and identifying priorities and goals, the Strategic
Plan Working group considered a SWOT Analysis outlining Strength,
Weaknesses, Opportunities, and Threats to the Central Ohio WDN in the near
and medium term. 

The SWOT Analysis was created based on input 
during the Stakeholder Engagement phase of the strategic planning process.
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Plan Management

To support continuous improvement and transparency, the Central Ohio
WDN commits to regular, data-driven management of the plan.

 Intentional 
 Oversight  Member meeting check-ins (6x/year)

All member meetings will include a status update on overall plan progress
using a KPI dashboard.

Each member meeting will include, as part of its agenda, a deeper
discussion around one of the pillars of the strategic plan (customer,
finance, internal operations).

 Collaborative   
 Implementation  Working groups

Member-led working groups with time-bound mandates tied to specific
goals will serve as key drivers and decision-makers as the plan is
implemented. Some of these already exist (Infrastructure, ERN,
Communications). Others may be formed as needs arise. 

The Central Ohio WDN Director will be responsible for managing and guiding
working groups. Members will be responsible for making Senior staff
available to serve on the working groups. 

Continuous
Improvement  Annual review

Once a year, the Central Ohio WDN members will review the whole plan
and all of its goals to assess progress, reflect on successes, identify areas
of improvement, and revise the implementation plan accordingly. 

To plan ahead for the coming year, the annual review will also include an
assessment on goal validity to determine whether goals should be removed,
revised, or added. 

The 2026 review will include a discussion on the process for revising the
strategic plan for the 2028-2030 timeframe. 



Based on the collective input from its members, 
the Central Ohio WDN aspires to: 

Start with equity
and accessibility

Be unified and
collaborative

Center people
holistically and

meet their diverse
needs

Focus on building
careers, not

placing people in
jobs

Effectively engage
and leverage
employers

Share referral and
outcome data

transparently and
consistently

1 2

3 4
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Vision for Workforce Development 
in Columbus

The Central Ohio WDN has five key priorities -  informed by a root cause
assessment of what may enable or impede its success going forward:

Improve trust and
transparency amongst
network members

Facilitate service coordination
and accountability across
network

Create alignment
between employers and
talent

Build and widely communicate
value proposition of the Central
Ohio WDN

Collaborate with adjacent systems
(housing, transportation etc.) to address
barriers to economic mobility

Between 2025-2027, the Central Ohio WDN will work to establish 
a solid foundation and make initial progress towards these priorities.

8



 Facilitate relevant communication to and between member CEOs and 
 Senior Leadership 

Goals Overview

Customer: 2025-2027

Central Ohio WDN will develop and implement an internal communication
plan for routine, consistent messaging, resource sharing, event alignment,
and success story sharing.

Supports priorities 2 (service coordination) and 5 (systems collaboration).                           

Central Ohio WDN will raise profile and awareness of network and member
organizations by developing and implementing a robust communication
strategy.

Supports priority 4 (value proposition).                                                         

Central Ohio WDN will implement and assess a pilot Employee Resource
Network (ERN) program. ERN programs bring employers together to sponsor
a coach who can support employees navigate barriers they face and promote
employee retention and satisfaction. 

Supports priority 3 (employer alignment).                                                                          

Goal 1: 

 Increase network awareness and member visibilityGoal 2: 

 Pilot Employee Resource Network (ERN) Program awareness and  
 member visibilityGoal 3: 

What:

Why:

KPIs:
 

What:

Why:

KPIs:
 

80% of Central Ohio WDN member leaders report satisfaction with the
information they are getting from the network and each other.

Achieve a 10% quarterly increase in website visits.
Target of at least one network speaking engagement per quarter where
every member has an invitation to participate at least once per year.
Achieve a 10% quarterly increase in social media followers.

What:

Why:

KPIs:
 

Implement ERN program with 40 employers 
Achieve a 80% satisfaction rate among pilot employers
Achieve a 80% satisfaction rate among employees who receive support 
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Goals Overview

Internal Operations: 2025

Central Ohio WDN will create a detailed catalog of the services provided
and the data tracked by each Central Ohio WDN organization 

Supports priorities 1, 2, and 5  (trust and transparency, service
coordination, systems collaboration).    

Finance: 2025-2027

Central Ohio WDN will identify potential funding partners to support
network financial sustainability.

Supports priorities 1-5 (trust and transparency, service coordination,
employer alignment, value proposition, systems collaboration). 
 

                                          

Central Ohio WDN will create talent and job readiness standards for priority
industries.

Supports priority 3 (employer alignment).      
                              

Customer: 2026-2027

 Develop talent and job readiness standardsGoal 4:

 Strengthen financial sustainability of the Central Ohio WDN and its  
 membersGoal 5:

 Catalog members’ metrics (data) and servicesGoal 6:

Define and publish work readiness standards that are applicable across
industries and agreeable to all Central Ohio WDN members by end of
2026
Develop specific standards for 8 priority industries on “fit” for common
occupations by the end of 2027 

What:

Why:

KPIs:
 

What:

Why:

KPIs:
 

What:

Why:

KPIs:
 

Confirm 2 new revenue/funding partnerships and $100,000 per year for
network operations
Identify 6 new revenue generation strategies (approximately 2/year) that
include funding for member organizations 

 Complete the catalog by December 2025
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Central Ohio WDN will develop and implement a group agreement that
defines what quality service delivery looks like (including cultural
competency standards) across the network and establish clear and
measurable targets for complying with these standards.

Supports priorities 1 & 2 (trust and transparency, service coordination).                            

Central Ohio WDN will streamline intake and performance tracking
between network members.

Supports priorities 2 & 5 (service coordination, systems collaboration)                             

Central Ohio WDN will establish clear referral rules and expectations, such
as service level agreements (SLAs) for response times and what information
each organization is required to share with the network.

Supports priorities 1, 2, and 5 (trust and transparency, service coordination,
systems collaboration).      

Internal Operations: 2025-2027

Goals Overview

 Establish collaboration guidelinesGoal 7:

 Establish group agreement on service quality Goal 8:

 Streamline intake and performance data in alignment with CIE 
 (2026-2027)Goal 9:

What:

Why:

KPIs:
 

What:

Why:

KPIs:
 

What:

Why:

KPIs:
 

 
SLAs developed and agreed to by network members by June 2026

 Service quality standards are developed and all members agree to them
by December 2026

Streamline intake information/definition and performance tracking by
December 2027
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Key Performance Indicator (KPI) Summary
Customer

Finance

Internal Operations

Goals Key Performance Indicators

Strengthen
financial stability 

Confirm 2 new revenue/funding partnerships and $100,000 per year for
network operations
Identify 6 new revenue generation strategies that include funding for
member organizations by 2027

Goals Key Performance Indicators

Catalog members’ metrics (data) and
services Complete the catalog by December 2025

Establish collaboration guidelines SLAs developed and agreed to by network members
by June 2026

Establish group agreement on service
quality

Service quality standards are developed and all
members agree to them by December 2026

Streamline intake and performance data
in alignment with CIE

Streamline intake information/definition and
performance tracking by December 2027

Goals Key Performance Indicators

Facilitate relevant
communication to
and between
member CEOs and
Sr. Leadership

80% of Central Ohio WDN member leaders report satisfaction with the
information they are getting from the network and each other

Increase network
awareness and
member visibility

Achieve a 10% quarterly increase in website visits
Target of at least one network speaking engagement per quarter where
every member has an invitation to participate at least once per year
Achieve a 10% quarterly increase in social media followers

Pilot Employer
Resource Network
(ERN) program

Implement ERN program with 40 employers 
Achieve a 80% satisfaction rate among pilot employers
Achieve a 80% satisfaction rate among employees who receive support 

Develop talent and
job readiness
standards

Define and publish work readiness standards that are applicable
across industries and agreeable to all Central Ohio WDN members by
end of 2026
Develop specific standards for 8 priority industries on “fit” for
common occupations by the end of 2027
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Timeline Overview: 2025-2027

2025 2026 2027

Goal 1: Facilitate relevant communication to and between member CEOs and Sr. Leadership 

Goal 2: Increase network awareness and member visibility

Goal 3: Pilot Employee Resource Network (ERN) program

Goal 4: Develop talent and job readiness standards

Goal 5: Strengthen financial sustainability

Goal 6: Catalog members’
metrics (data) and services

Goal 7: Establish collaboration
guidelines 

Goal 8: Establish group
agreement on service quality

Goal 9: Streamline intake and 
performance data in alignment with CIE
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Central Ohio WDN Members

Connection to Central Ohio WDN’s Mission and End User (Jobseeker): 

Ultimately, the Central Ohio WDN exists to better serve jobseekers in Central Ohio. The efforts
of the Network will move the region closer to a “no wrong door” approach for accessing
workforce development services, but we need all members on board to succeed!

One cohesive
regional

workforce
development

strategy 

Workforce System Vision

Priorities for 2025-2027

How will the Central Ohio WDN support its Members in the next three years?

What does the Central Ohio WDN expect from its Members?

1) Improve trust and transparency amongst network members, 2) Facilitate service
coordination and accountability across network, 3) Create alignment between
employers and talent, 4) Build and communicate value proposition widely, and 5)
Collaborate with key systems to address barriers.

Based on the collective input from its Members, the Central Ohio WDN aligned on a
vision for a workforce ecosystem that is unified and collaborative, effectively engages
and leverages employers, centers people holistically and meets their diverse needs,
focuses on building careers, not placing people in jobs, shares referral and outcome
data transparently and consistently, and starts with accessibility and equity. 

Streamlined
collaboration

with employers

Marketing and
communications

toolkit

Access to
networking and
collaboration
opportunities

Funding
opportunities

Alignment with
workforce

adjacent systems
and technology

Active
participation and
contribution to

events and
working groups

Proactive
collaboration
with fellow
Network

Members 

Transparent data
sharing
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Employers

Connection to Central Ohio Mission and End User (Jobseeker): 

Ultimately, the Central Ohio WDN exists to better serve jobseekers in Central Ohio. The efforts of
the Central Ohio WDN will move the region closer to a “no wrong door” approach for accessing
workforce development services, but we need employers on board to succeed!

One cohesive
regional

workforce
development

strategy 

Workforce System Vision

Priorities for 2025-2027

How will the Central Ohio WDN support Employers?

What does the Central Ohio WDN Network expect from Employers?

1) Improve trust and transparency amongst network members, 2) Facilitate service
coordination and accountability across network, 3) Create alignment between employers
and talent, 4) Build and communicate value proposition widely, and 5) Collaborate with
key systems to address barriers

Based on the collective input from its Members, the Central Ohio WDN aligned on a vision
for a workforce ecosystem that is unified and collaborative, effectively engages and
leverages employers, centers people holistically and meets their diverse needs, focuses on
building careers, not placing people in jobs, shares referral and outcome data
transparently and consistently, and starts with accessibility and equity. 

Streamlined
collaboration to

support employer
recruitment

needs

Additional
resources for
employers to

support retention
(e.g. ERN
program)

Ongoing
engagement with
the Central Ohio
WDN to address

recruitment
needs

Formalized
collaboration

with the Central
Ohio WDN to

improve
employee
retention

Honest feedback
about where the

Central Ohio
WDN can

improve and
better support

employer needs
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Connection to Central Ohio Mission and End User (Jobseeker): 

Ultimately, the Central Ohio WDN exists to better serve jobseekers in Central Ohio. The efforts of
the Central Ohio WDN will move the region closer to a “no wrong door” approach for accessing
workforce development services, but we need to work collaboratively with workforce adjacent and
support organizations in order to succeed!

One cohesive
regional

workforce
development

strategy 

Workforce System Vision

Priorities for 2025-2027

How will the Central Ohio WDN support Workforce Adjacent Organizations?

What does the Central Ohio WDN expect from Workforce Adjacent Organizations?

1) Improve trust and transparency amongst network members, 2) Facilitate service
coordination and accountability across network, 3) Create alignment between employers
and talent, 4) Build and communicate value proposition widely, and 5) Collaborate with
key systems to address barriers

Based on the collective input from its Members, the Central Ohio WDN aligned on a vision
for a workforce ecosystem that is unified and collaborative, effectively engages and
leverages employers, centers people holistically and meets their diverse needs, focuses on
building careers, not placing people in jobs, shares referral and outcome data
transparently and consistently, and starts with accessibility and equity. 

Collaboration on
advocacy efforts

that impact
jobseekers

Streamlined
referrals and
data sharing

between
workforce and

adjacent systems

Communication
with the Central

Ohio WDN to
highlight

population-
specific needs

Collaboration
with the Central

Ohio WDN to
address

workforce
challenges

Honest feedback
about where the

Central Ohio
WDN can

improve and
better support

population needs
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Workforce Adjacent 
Organizations and Systems


